Management

Objective Paper
State true or False
(See the bold options that are true)
1. Specific plans identify general guideline. They formulate the direction of an organizations thrust but do not define hard and fast objectives.
· True
· False
2. As managers move into higher level of management ,technical skills become more important
· True
· False
3. Managers are the people who work directly on a job or task &have no responsibility for overseeing the work of others.
· True
· False
4. Middle managers are primarily responsible for implementing policies and the plans developed by the top managers and for supervising and coordinating the activities of lower level of managers
· True
· False
5. In leading function we guide and supervise our boss
· True
· False
6. Frank and Lillian introduced “one best way”for a job to be done.
· True
· False
7. Decision making and management are synonymous
· True
· False
8. Institutions is making decisions on the basis of experience ,feelings and accumulated judgment.
· True
· False
9. Omnipotent views says that manager is not directly responsible for success or failure of an organization
· True
· False
10. Age of an organization is the major factor that influences the strength of culture.
· True
· False
Attempt the following Short Questions
1) Define difference between structure and unstructured problems.
2) Define organizing also enlist its organizing process
3) Enlist the difference b/w groups and teams
4) Enlist the dimensions of culture
5) Define management


Subjective Paper
1) Define culture? Also explain the factor effecting the strengths of culture
2) Define the decision making also explain the decision making steps with examples?
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