ERP VENDER SELECTION MODELS:
PRODUCT


LOCAL 01										     IMPOR 02


RAWMATERIAL01            RAWMATERIAL02       RAWMATERIAL03

	                                             

VENDER 01                                 VENDER 02                           VENDER03



RAWMATERIAL01                     RAWMATERIAL02                      RAWMATERIAL03


COUNTRY 01 			COUNTRY 02			COUNTRY 03

VENDER01    VENDER 02       VENDER 03        VENDER01      VENDER02   VENDER03   




LEVELS OF LOCALS                                        LEVELS OF IMPORTS

	1) PRODUCT                                           
	1) PRODUCT


	2) LOCAL
	 2) IMPORT

	3) RAWMATERIAL
	3) RAWMATERIAL

	4) VENDERS                                           
	4) COUNTRIES

	
	5) VENDERS




VENDER SELECTION PROCESS MODEL:
1) 1) PRODUCT:
· MINIMUM 
· MAXIMUM 
· SORTING
· ASSENDING
· DESENDING
· LIMIT
· LESS <
· GRATER >
2) PRODUCT RANKING (QUALITY):
· PRODUCT GRADING
· LIMIT
· LESS <
· GRATER >
3) SHIPMENT (DAYS):
· LIMIT
· LESS <
· GRATER >
· HIGH SHIPMENT (PAY EXTRA FOR EARLY DELIVEY)
4) QUANTITY:
· LIMIT
· LESS <
· GRATER >
5) VENDER EVALUATION:
· LIMIT
· LESS <
· GRATER >
VENDER EVALUATION DO AFTER ONE YEAR ON BHALF OFPOINT ANS RANKS
6) COMBINATIONAL REPORT:
· EVERY PROCESS COMBIN TO OTHERS PROCESS
· MAX 36 COMBINATION CREATES
· BEST COMBINATION IS PRICE AND RANKING


