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“Fraud by nick leeson in baring bank singapur”
Postmortim:

Barings Bank, is the oldest commercial bank in England. The baring bank was established in 1762. Due to the business in Asian market, The Barings board decided to                                                                                     send the young man in Singapore in 1992.The name of that young man was nick leeson.Nick leeson was give the impression to baring management that he can deal in derivative.

In 1993, Nick Leeson was selected general manager of the Barings bank Futures secondary in Singapore. Due to the rapid growth of Barings bank the nick leeson on quickly settle himself ,The management give the authority to nick leeson that he can perform both function first he was booking the order from client after this vouch or reporting the order. Nick leeson was kept each record himself. 
According the Barings’ management the authority given by the bank to nick leeson is called “switching”, while it would normally be known as a shape of inter exchange arbitrage. 
Leeson would buy and sell Nikkei 225futures contracts at the same time on Singapore International Monetary Exchange (SIMEX) and Osaka Stock Exchange (OSE).The advantage from small differences in the same contracts buying at the cheaper price and selling at the higher price. These chances existed because OSE and SIMEX have different market conditions. OSE has local business and SIMEX mostly off shore business and OSE conducts business more bit by bit than SIMEX.

Nick Leeson was also controlled Japanese government bonds (JGB) futures contracts on SIMEX and Tokyo Stock Exchange (TSE). This market provided good opportunities from the time when the JGB market was moderately unstable. 
He was also performed business on SIMEX and Tokyo monetary Futures trade (TIFFE) Euro yen agreements. Leeson produced an error account for any profit or loss. Which account he was used his numbered was 88888. 

When nick lesson start their illegal activities a trader claimed that he opened the account to cover a single loss of 20,000 pounds. This was the result of an accounting error. On the other hand, nick leeson was continued booking different losses on the account and also continued to increase his size of trading and level of risk taking.

Leeson was also increased the size of his undo site but his losses was increased due to instability in the markets.  On 23 January 1995 when an earthquake come in Japan, due     to the earthquake a steep drop in the Nikkei 225 equity index, Leeson's use     unauthorized trading positions and suffered huge losses.
Nick Leeson, lost $1.4 billion on unoriginal trading at the same time as the bank account funds was only about $600 m. This fault came due to a hit on a long position in the Nikkei 225 expectations of dreamlike value around $7bn on the Osaka and Singapore Exchange.

Although nick leeson was had a secreted position for sensible, because the margin which identify only was the small proportion of the estimated value but nick lesson position was also to big that was not possible to find out. The huge margin was identified and Barings Tokyo London was transferred without delay a huge $835m to Barings Singapore in January and February to cover up the margin which was describe on top of Simex. These identifications made finally Barings bankrupt as its details capital was only of $635m.

.

Corrective response
The Barings bank can be controlled the fraud by nick leeson.
 Problem in supervision of employees

Nick leeson was not supervised properly by the Barings management, the management was not realized the need to supervise the activities of nick leeson. 

 Lack of a clear report
The management was not received any clear report from the nick leeson.
 Lack of understanding of the business

According to my point of view the Barings management was not had the knowledge related that kind of business. If management was understood and checks their business activities then it was the very difficult for leeson to make error account or create fraud.

Lot of trust on leeson 

The management was  lot of trusted on nick leeson.it was not good if management was not show lot of trust on leeson and monitor the business activities then that problem not occur .
Monitoring the business transactions 

If management was monitored the daily transactions of business and activities of nick leeson then fraud was not possible in business.

Conduct audit

If management was conducted weekly or monthly internal audit to check the internal control then the fraud by the nick leeson was not possible.

Keep record himself

The management was kept record himself and not provides the access to third party.
The losers
At the end I will discuss about the losers of Barings bank. By the activities of the nick leeson the all stakeholders of the Barings bank was affected. By this activity of nick lesson the all customers of the bank affected. Barings bank suffer huge lose and at the end close their activities. The shareholders of the bank sale the bank to ABN-Amro.The shareholders also suffered loss of $1bn. ultimately the all benefit received by the nick leeson. Nick leeson earn lot of money through fraud from Barings bank. He filled his account through bogus transactions. At the end we can say that nick leeson get profit or benefit, Barings bank shareholders and customers face lose. 
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